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1. Aims and objectives of the conference 
 
Aim:  
 
The aim of the conference was to explore how rural communities can continue to 
thrive in the face of the current economic downturn, climate change and 
increasing fuel costs. 
 
Objectives:  
 
The objectives of the 2-day conference were such that the participants would: 
 
Day 1 
 

1. gain a greater understanding of local, national and international good 
practice in sustainable community development 

 
2. learn from Climate Challenge Funded projects experience and contribute 

to the identification of barriers and suggest solutions  
 

3. gain an insight into the concepts of prosperity without growth and 
community resilience. 

 
Day 2 
 

1. gain an insight into the opportunities for using proven renewable 
technologies (wind, hydro, woodfuel) to generate sustainable income 

 
2. gain an understanding of proven routes to market involving collaboration 

between communities and landowners, through practical examples 
 
3. meet others wishing to develop renewables projects 

 
4. gain an understanding of funding options for renewable technology 

development 
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2. Executive summary 
 
Over 150 people attended the 2-day conference, ‘Sustainable Communities – the 
Way Forward’ in Lochgilphead High School Joint Campus on Saturday 13 and 
Sunday 14 November.  
 
The conference was focused on Argyll and Bute and was aimed at community 
groups who are interested in sustaining their future through generating 
renewable energy income, Council officers, Climate Challenge Fund projects, 
Transition groups, Permaculturists, Citizen Ethics groups, Farmers, crofters, 
estate owners and land managers with an interest in diversifying their income 
through developing mid scale proven renewable technologies. 
 
BBC Scotland broadcaster Ken MacDonald very ably chaired the day one of the 
conference; titled ‘Community Resilience – routes to sustainable growt h’ . 
Whilst delegates heard about the many challenges facing rural communities 
renewable energy development was highlighted as being a significant 
opportunity. The challenge, however, is how do we ensure that the benefits this 
technology brings are retained within the local communities and Argyll.  Much 
discussion evolved around our need to move towards a low carbon economy and 
how communities will need to be prepared for change. This will inevitably lead to 
the need to build new relationships and collaborative approaches.  
 
Scottish Energy Minister, Jim Mather chaired day two of the conference, titled 
‘Route to Market — generating income through renewa ble energy’ .  The aim 
of the second day was to enable participants to gain a greater understanding of 
proven routes to market involving collaboration between communities and 
landowners. Ed Laughton, from Ardrishaig Community Council outlined the 
process that they went through when working with a local landowner on a new 
wind turbine development. This partnership will see the local community have a 
one twelfth share when the development is operational. Delegates also heard 
from Angus Robertson about a number of hydro scheme developments at 
Ardtornish Estate in Morvern.  Initially grid connection had been a significant 
constraint on the Estate’s ambitious plans for a number of hydro schemes, but 
after lengthy consultation with the power company this issue was resolved.  
 
In a series of workshops delegates were able to explore a number of related 
issues such as planning, legal advice, environmental issues, accessing finance 
and funding. A recurring theme was the recommendation to consult as early as 
possible in any development with the relevant authority/agency e.g. Local 
Council, SEPA, SNH etc. The opportunity for landowners to work with a local 
community was also highlighted, with the emphasis being that it can lead to a 
win-win situation and helps to keep the wealth generated local.  
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Wind, hydro and wood fuel were highlighted as the three technologies with 
probably the most potential to contribute to sustaining local communities, though 
Jim Mather also emphasised the opportunities for wave and tidal power.  
 
One of the key constraints identified was the limitation of the grid infrastructure, 
as the current grid structure was never designed to export power out of Argyll. It 
is likely that the potential for the large off-shore developments will drive grid 
connection and capacity. The lack of accredited consultants and installers, with 
experience of seeing a project through to completion, is also causing a backlog in 
projects that are able to progress.  
 
Feedback from the event was extremely positive with one delegate commenting, 
“We have been approached by a local community regarding a renewable energy 
project.  The conference has given us an insight into progressing this”. 
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3. Conference Programme 

 
SATURDAY 13TH NOVEMBER 2010     

 
Community Resilience – routes to sustainable growth 

PROGRAMME 

 
10.00 – 10.30 – Arrival and coffee 
 
10.30 – 10.40 – Welcome from the day’s chair – Ken McDonald (BBC Scotland). 
Format of the day 
 
10.40 – 11.00 – Rural economies - The Argyll scenario Robert Pollock, Head 
of Economic Development and Strategic Transportation – Argyll and Bute 
Council.  
 
11.00 – 11.25 -. Transition in a rural economy. Eva Schonveld,  Transition 
Scotland Support. 
 
11.25 – 11.35 - Question & Answer Session 
 
11.35 – 12.00 – Round table discussions – What are the key issues raised 
 
12.00 – 13.15 – Lunch.   
 
13.30 – 14.00 - Strengthening Community Resilience – training ourselves to 
adapt to change. Michelle Colussi, Canadian Centre for Community Renewal  
 
14.00 - 14.15 - Question & Answer Session 
 
14.15 – 14.25 – Open space topic session 
 
14.25 – 14.40 - Coffee/Tea break 
 
14.40 – 16.00 – Open Space session.   
 
16.00 – 16.30 – Session 4 - Plenary and sum up.   
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SUNDAY 14TH NOVEMBER 2010 
 

Route to Market — generating income through renewable energy 
 

PROGRAMME 
 

 
9.30 – 10.30am  Arrival & coffee Sign up for workshops 
 
10.30 – 11.00am  Welcome & Keynote presentation  

Jim Mather MSP (Minister for Enterprise, Energy & Tourism) 

11.00 – 11.02am Remembrance Sunday – two minute silence  
 
11.02 – 11.20am  Community involvement in a renewables project 

Ed Laughton, Ardrishaig Community Council 
 
11.20 – 11.40am  Coffee/Tea break 
 
11.40 – 12.00pm Developing small-scale hydro in Morvern 

Angus Robertson, Ardtornish Estate 
 
12.00 – 12.15pm  Question & Answer Session 
 
12.15 – 1.00pm  Workshop session 1 
 
1.00 – 2.00pm Lunch  
 
2.00 – 2.45pm Workshop session 2 
 
2.45 – 3.00pm Coffee/Tea break 
 
3.00 – 3.30pm  Plenary and agree actions to take forward 
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Delegates could choose to attend two out of the following nine workshops: 
 

1. Local Wind Development 
2. Local Hydro Development 
3. Local Woodfuel Development 
4. Environmental Issues 
5. Planning Issues 
6. Accessing Finance 
7. Working together – the legal issues 
8. Funding and the cooperative approach 

 

Please note – conference presentations can be found  on the Green Tarbert 
blog
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4. Day 1: Openspace notes 

The following openspace topics were discussed 

 
o Food and Agriculture 
 
o Employment 

 
o Communities and Volunteers 

 
o Public Sector regulation and policy 

 
o A new economic paradigm 

 
o Resource management 

 
o Renewable energy 

 
o 'Jumping off a Cliff' - that leap of faith together 

 

Notes from these discussions can be seen on the following pages 
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1. FOOD AND AGRICULTURE OPEN SPACE 
 
Suggested topics raised by all delegates: 
 

• Local food processing and distribution 
• Abattoirs and local markets 
• Local food production 
• Mobile abattoir 
• Growing and preparing food 
• Keeping full value in the community 
• Creating new skills around food 

  
  
Community Supported Agriculture (CSA)  

• Huge potential for both farmers and communities to find another approach 
• Must be consumer focussed 
• Health benefits locally 
• Social/fun aspect 
• Young people learning/training opportunity  
• Off season – link to other CSA’s produce, fair trade, glut storage 
• What next – making connections to make it happen – farmer and community 
• Cut out the middleman – but needs to be accessible for the consumer 
• Need to be brave to make the jump 

  
Community garden approach  

• Access to land often difficult 
• Coop approach for farmers and communities 
• Garden sharing and allotment potential 
• Leasing land for allotments 

  
Rhet approach – linking schools with food origins –  potato project  
  
Tourist consumer – link in as part of a joined up p icture – very important to 
the area  
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2. EMPLOYMENT OPEN SPACE 
 
Ingredients for sustainable growth: 
 

• Sustainable jobs – less public sector 
• Education to meet the skills required 
• Make the vocational process easier 
• Coordination amongst industry sectors 
• Encourage innovation 
• Business start up support 

 
What needs to happen? 
 

• There is currently a lack of initiatives to encourage young people to get involved 
in renewables.  We are lagging behind other countries 

• We need to provide training (locally) to enable local people to take up  
opportunities in the renewables industry 

• Education and training: 
o For school children to understand the issues 
o For artisans to enable them to install renewables 
o For tradesmen to provide maintenance for renewables 
o For the public to understand how to use renewables and reduce their 

energy consumption 
• Focus on key trades: 

o Advisor/designer 
o Installer/fitter 
o Maintenance technician 

• Also need for advisors in energy reduction and providing guidance on insulation  
and retrofitting old houses 

• Need to provide training in traditional practical countryside skills 
• We need to provide Business start up (especially) for young people to encourage  

innovation 
• We need to provide Incubation facilities for new businesses 
• Need to set up a seasonal work network as we have a multi-skilled community 

with people having more than one job. 
• In the tourism/hospitality sector we need to up-skill in the off season to provide 

transferable skills  
• Need to make the apprentice process easier for the employer and apprentice 
• Need to make the Vocational qualification process a lot simpler 

 
Who need to be involved? 
 

• Business gateway 
• Tourism/fishing and renewables sectors 
• Colleges and schools 
• Local Development Trusts 
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3. COMMUNITIES AND VOLUNTEERS OPEN SPACE  

 
Suggested topics raised by all delegates: 
 

• Communities need to have big ambition and keep control of energy and food 
production and retail 

• Loss of community memory 
• Real sense of collaboration & coordination 
• Community sector can lead the way e.g. Kilmory Home Farm 
• Local v Incoming ideals 
• How to galvanise the whole community and make transition inclusive 
• How can communities be empowered to identify their local resources and 

manage them sustainably? 
• Community benefit – how do we ensure it happens? 
• Release of Council assets to community is timely 
• Creating longer term contracts or permanent posts for environmental co-ordinator 

in communities 
• Promoting community members to volunteer 
• Involving local people (getting them enthused) 
• Individual v collective action 
• Devolving responsibility to communities 
• How to address local skills gap? E.g. LANTRA ‘Homecoming Degrees’ 
• How can communities in Argyll & Bute join together to increase their capacity to 

cut carbon? E.g. generate clean energy, create new markets, become more 
resilient 

• Keeping money local 
 
What needs to happen? 
 

• Need to develop/promote ‘local money’ e.g. time banks, LETS, the ‘guilt pound’? 
• Need to identify and promote good case studies of community led initiatives e.g. 

Kilmory Home Farm 
• Involving communities can take longer to get a result and this can be 

demoralising for volunteers – role of Local Authority/agencies to speed up and 
smooth the process and not put hurdles in the way 

• Volunteers can provide the necessary links/weaving together 
• There is a need to nurture and value volunteers i.e. provide training, skills, 

leadership ⇒ capacity building 
• Need to develop a culture of volunteering 
• Need to promote the benefits it can bring – both personally and as a community 

as a whole – everyone has an agenda 
• Need leadership – to mange volunteers, show respect, utilise skills effectively, 

promoting engagement 
• Need this coordinators role either as a volunteer or as a funded post i.e. need 

someone on the ground to make it happen 
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• Community benefit  

– different models can be developed 
– buy in to a renewable energy development 
– outright ownership 
– partnership with local landowner 

 
• Empowering local communities  

– need skills and training for local people to ensure that local benefit is 
maximised 

– opportunities in the renewable energy sector could be lost if we don’t provide 
training for our local people to acquire the necessary skills 

– e.g. the Building Skills Centre in Lochgilphead could provide technical training 
for renewable energy technicians 

– what is the role of Argyll College in providing these training opportunities 
– are there opportunities to offer work experience for students so that they can 

gain training, skills and importantly experience 
 

• Local food production  – can farmers combine/cooperate in order to produce 
food for the local community 

 
• Reality check  

– there may be a need to be realistic about what can be achieved at the 
community level 

– should another body take on the project/issue? 
– however, if a community or project is allowed to grow ‘organically and be 

seen to be successful ⇒ positive magnet for others. 
 
Who needs to be involved? 
 

• Local people, Development Trusts, Community Councils, Local Council members 
and officers, Local colleges, farmers and landowners 
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4. PUBLIC SECTOR REGULATION AND POLICY OPEN SPACE  

 
Suggested topics raised by all delegates: 
 

• Overcoming bureaucratic inertia (especially within Argyll and Bute Council) to 
shorten time-spans and encourage engagement.  

• Public buildings should drive the way for renewables by using them in their public 
buildings – schools, hospitals, etc. 

• Planning policy – local wind developments, community kickbacks, A&BC £2k per 
MW idea, for owner/developer?, why will my planning application probably cost at 
least £80k a lot of bureaucracy to overcome! 

• Education – how can we find resources to stop rural schools from being closed? 
• How does sustainability relate to land reform? 
• Infrastructure – roads, ferries/rail 
• Need government to issue directives on building standards – domestic and public 
• Accessing funding – repayment not grants 

 
Ingredients for sustainable growth: 

 
• Public sector regulation and policies are already too large/unmanageable.  
• To become sustainable it must shrink.  
• Suggestions that the public sector should step back to pre-WWII role – 

addressing needs not wants.  
• Lighter touch regulation required in many areas - regulations that do not have a 

role should be removed,  
• Public sector have to realise their role beside communities and private sector - 

not above Decentralisation of relevant public sector services should be 
considered  

• A level playing field of regulation has to be created – not one rule for public 
sector organisations and another for private sector (this focussed on the 'benefits' 
some quangos apparently have over private sector) 

 
What needs to happen? 

 
• De regulation must happen 
• A refocus of the public sectors role must be carried out 
• Decentralisation of public sector services. 
• Fastrack planning – streamlined and simpler 

 
Who needs to be involved?  

 
• Local people, landowners, farmers, councillors, senior public servants, media, 

ruling coalition, funders.  
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5.  A NEW ECONOMIC PARADIGM 
 
Suggested topics raised by all delegates: 
 

• What do we mean when we talk about sustainability? 
• Prosperity without Growth is essential for sustainability but how can it be 

achieved? 
• Vicious circles: how to stop them, especially job losses and school closures. 
• Time: can we bridge the gap between school closures now and the energy 

coming from renewables in x years? 
• Thinking long not short term i.e. schools and hospitals. 
• How to make tourism sustainable and responsible? 
• How can the review of the Common Agricultural Policy in 2013 contribute to local 

sustainability? 
 
Ingredients for sustainable growth: 
 

• Definition of the word “economy” which means looking after one's “household”. 
Our household we saw as our home planet with its finite resources, which only 
renewed themselves over time and needed husbanding not ruthlessly exploiting. 

• Our new paradigm is based on fairness and a far more equal society than at 
present (comment that Japan has managed the wealth gap far better than UK – 
see The Spirit Level).  

• We need to change from a “me” culture to a “we” culture: mutual not selfish.  
• Redistribution can take place not only financially but timewise: working people 

currently may be financially well off but very time-poor: why not job share or work 
part-time? We liked the concept of Time banking which mean that everyone can 
contribute to society; everyone has something to give. 

• Raising taxes locally rather than nationally.  People are happier paying taxes if 
they have some local control over where the money is going, and can see where 
the money is going. 

• We need to change mindsets and attitudes so that we move from consumerism 
to resilience. We want a new concept of prosperity which equates with the well 
being of the whole community: its heart and soul. Prosperity is within us, within 
our hearts. 

 
What needs to happen? 
 

• We need strong local businesses supplying high quality goods and services 
locally.  Such businesses were trusted, grounded in and supported by their 
communities. 

• Need to change mindsets. This was more than just green consumerism: people 
will hopefully be inspired to build the transition vision that creates community 
resilience – including strong local businesses. 

• Legislation is needed in order to create a level playing field in the business 
environment.  (e.g. supermarkets use their power to consolidate their dominant 
position, and also to drive down the prices they were prepared to pay to their 
suppliers, including farmers) 
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• Encourage and support the ‘green tourist’ A self-motivated green tourist holidays 
in his/her own country, travels using public transport if possible, shops for quality 
local goods and services and supports local businesses, recycles etc This kind of 
tourist is continuing to practice a green lifestyle even though he/she is on holiday 
and this can be thought of as sustainable. The yachting fraternity vary: some fit 
into this type but most do not despite many of them sailing (a low carbon way to 
travel); however the Green Blue initiative by the Royal Yachting Association is 
trying to raise awareness on this issue. 

• Review of CAP to further local sustainability? There should be payments to 
support and uphold ecosystem services.  This brings the focus to habitat health 
and the promotion of biodiversity. There was deep concern expressed about a 
scheme to allow trees (including Sitka Spruce) to be planted where there were no 
trees before. This – whilst it is supposedly attempting to bury carbon in the trees 
themselves and thereby help us meet our climate obligations  - is a deeply flawed 
piece of legislation. Carbon is also buried in permanent pasture and 
upland/lowland bogs and mires: the very habitats that may get planted up under 
this new ruling.  These habitats also provide ecosystem services: mires and bogs 
lock up freshwater for eventual drinking and also prevent flooding and landslips 
further down the catchment; permanent pasture maintains and enhances soil 
quality through earthworm and other soil invertebrate activity. 

 
Who needs to be involved?  

 
• Local people, landowners, economists, politicians, farmers, councillors, senior 

public servants, media, ruling coalition, funders. 
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6. RESOURCE MANAGEMENT OPEN SPACE 

Suggested topics raised by all delegates: 

• Planning: can it be skewed towards community rather than commercial 
development? 

• Community ownership of assets central to building local economies  

• Can land use be skewed towards local community need – forestry, arable, 
grazing? 

• Community Benefit –is it a new tax? 

• How can community benefit be assured from offshore and other large-scale 
renewable energy projects? 

• Can Argyll and Bute Council deliver on Community Benefit? 

• How to we define wealth or redefine? 

• Affordable Housing 

• Transport 

• Absent (holiday?) homes 

• New sustainable public buildings 

• Recycling 

• Waste reduction 

Ingredients for sustainable growth:  

 
• Communities and landowners, farmers and other land managers should be 

encouraged to work productively together to ensure a higher local income 
capture rate from renewable energy schemes. 

• We all have to work with the grain of private property rights 

• All community projects should have an element of self funding of asset purchase 

• Some seed corn grants may still be required for some schemes 

• Projects must stack up – diligence requirements of grant bodies and market 
funders will not allow poorly thought out schemes 

• Leadership is necessary to overcome many of the hurdles: finance, planning, 
community buy-in 
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• Community Benefit needs to be more transparent 

• Local vs. regional/strategic use of community benefit 

• Wealth in our context related to keeping people and income in the local 
community  

• Any local projects in agriculture will come up against regulation and bureaucracy 
– reducing these is necessary to allow growth and profits 

• Better deals with supermarkets should be encouraged and supported by 
government at all levels 

What needs to happen? 
 

• Local Authority best placed to lead of negotiations and to advise on local vs. 
strategic use of funds 

1. Local wealth retention requires the encouragement of opportunity and 
entrepreneurship in the community 

2. Encourage government and agencies to reduce bureaucracy and encourage 
farmers deliver local goods 

 
3. Reduce regulation and bureaucracy 

 
• The retention and recruitment of people in our local communities  

4. Facilitate and encourage leadership in our communities 
 
 
Who needs to be involved?  
 
 

5. Politicians, private entrepreneurs and energetic/enthusiastic local people 
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8. JUMPING OFF A CLIFF – MANAGING CHANGE 
 
Ingredients for sustainable growth: 
 

• Understanding of the wider consequences of economic and personal activities 

• Honesty – promote the benefits of sustainable management but be realistic and 
don’t shy away from discussing difficult issues.   

• Contingency/disaster planning 

• “Jump together but have a plan”! 

 
What needs to happen? 
 

• Redefine wealth – is continual economic growth sustainable or desirable.  What 
is wealth? 

• Manage expectations – your own as well as those of others.  Not to be 
disheartened by negativity or apparently damaging policies/activities.  Learn to 
compromise. 

• Sharing of experience and strategies both for sustainable activities and 
promotion within communities, countries and the world. 

 
 
Who need to be involved? 
 

• Everyone needs to be involved  

• Clearly identify roles 

• What do communities do well and what is the role of regulators in creating 
favourable conditions?  For example, regulation of corporate activities to make 
community consultation and benefit mandatory to encourage working together of 
business and community.   
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5. Day 2: Workshop notes  
 
Delegates could chose to attend 2 of the following workshops: 
 

1. Local Wind development 
 
2. Local Hydro development 

 
3. Local woodfuel development 

 
4. Environmental issues 

 
5. Planning issues 

 
6. Accessing finance 

 
7. Working together – the legal issues 

 
8. Funding and the cooperative approach 

 
 
Notes for these workshops can be seen on the following pages 
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WORKSHOP 1 – LOCAL WIND DEVELOPMENT 

 
 
Presenter: Remi Wasserman, Gigha Heritage Trust –  
  Email: remi@gigha.org.uk 
 
Facilitator: Malcolm McMillan, South Kintyre Development Trust –  
  Email: malcolm.mcmillan@skdt.org 
 
 
Frequently asked questions:  
 
1. Who provided the finance? 
  
A mixture of sources; Social Investment Scotland, Highlands and Islands 
Community Energy Company, and the Co-operative Bank. Grants were 
accessed in the pre-development stages A total project cost of £440,000 in 2004 
using 3 second hand Vestas V27 wind turbines. The cost of installing wind 
turbines has rocketed since 2004 with similar community projects now costing 
£1.5 - £2.0 million.  
 
2. Are second hand wind turbines still available? 
 
Since 2004, small batches of good quality second hand wind turbines have 
become difficult to source. Cheap 2nd hand turbines tend to be unreliable and in 
poor condition. Most second hand turbines now have to be bought in quantities 
and the individual cost has greatly increased.  
 
3. What are the disadvantages of using 2 nd hand wind turbines. 
 
The Gigha 'dancing ladies' have been very reliable with only routine maintenance 
required. One breakdown was attributed to a lightening strike. The V27 turbine is 
regarded as a very reliable turbine and it was that reason why they were chosen. 
For the fourth wind turbine project the trust has decided to go for a new turbine, 
the reasons being;  

• Second-hand or refurbished wind turbines are not eligible for the feed in 
tariff (F.I.T) subsidy,  

• The cost of installing another turbine on Gigha means the fourth turbine 
has to be eligible for F.I.T's otherwise the project will not break even, 

• Good quality second hand turbines are difficult to obtain 

mailto:remi@gigha.org.uk
mailto:malcolm.mcmillan@skdt.org
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4. How far away does the wind turbines have to be f rom the nearest 
residential building? 
 
Distances vary with the type of wind turbine, it depends on size of turbine, noise 
output and type of turbine. Shadow flicker is also a consideration. 
5. What is the timescale for a project of this type ? 
 
In an ideal world a wind project should take 26 months from start to completion, 
in reality it can be double that time depending on the site.  
 
6. How can funding gaps be overcome? 
 
Good management of projects can help, but it is likely that in the post planning 
development phases debt finance will be required, pre planning finance for 
community groups will have to be grant funded or on a 'soft loan' basis. Some 
groups (like Gigha) have assets to borrow against so they can take out bank 
loans to get through to the planning stage. 
 
7. Are there many suppliers of small (225kW) wind t urbines? 
 
Not anymore. Most manufacturers (Vestas, Siemens, etc.) have focused on multi 
megawatt wind turbines and this trend is unlikely to change. Enercon still supply 
a 330kW wind turbine and a Spanish firm called ASCA bought the rights to 
reproduce the Vestas V27 turbine. Enercon are popular for small-scale projects 
as they supply single turbines and have a very good reputation.  
 
8. Can projects that receive a grant access the fee d-in-tariff? 
 
Yes projects that are grant aided can receive the feed in tariff, provided that they 
receive no more than €200,000 (£169,000 as of December 2010). The position 
on larger projects is less clear. It looks like each project will be judged on a case 
by case basis, although the Tiree community wind turbine was successful in 
obtaining a large grant and the feed in tariff. 
 
9. Why is grid connection so complex and expensive?  
 
Grid connection costs are prohibitive to many projects in remote rural regions 
due to the amount of cabling and upgrading work of the transmission lines. High 
costs of metals and electrical components add to these costs. Highlands and 
Islands Enterprise has raised the issue of high grid connection costs with the 
Scottish and UK governments. The complexity of grid connection owes mainly to 
the original design that was built to take electricity from a central point to remote 
areas. Renewable energy resources are often great distances from central points 
so the grid is weak and in need of upgrade. 
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10. How secure is the feed in tariff subsidy? 
 
Once you have successfully applied for the feed in tariff then you have a legal 
contract for 10, 20 or 25 years of which the government is obliged to pay you the 
agreed rate. The feed in tariff is due for review in 2012 where efficiency savings 
of 10% are expected to be made. http://www.decc.gov.uk/ 

 
 

KEY CONSTRAINTS REQUIRING ACTION:  
 

1. Why is the grid connection process so expensive and complex?  
 
2. Clarification on the security of the feed-in-tar iff in relation to 

grant funded projects. 
 

3. Who will finance small-scale wind projects? 
 

http://www.decc.gov.uk/
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WORKSHOP 2 – LOCAL HYDRO DEVELOPMENT 

 
 
Presenters: Simon Pattullo, SEPA – email: simon.pattullo@sepa.org.uk 
  Roy Foster, CRF Hydropower Ltd – email: ashfieldfm@aol.com 
Facilitator:  Lucy Sumsion, NFU Scotland – email: lucy.Sumsion@nfus.org.uk 
 
Frequently asked questions:  
 
1. Consultant availability – how as a prospective c lient do you know that 

you can trust a consultant and that they are credib le? 
 

There are lots of consultants currently offering their services, but few have 
experience of completing a project from start to finish. 
Ask for evidence of their experience, ask for references from previous clients and 
for contact details so you can contact them directly 
 
All Energy conference in Aberdeen, May 16th & 17th 2011 – is a good place to 
contact a consultant www.all-energy.co.uk/ 
 
There is a significant issue relating specifically to hydro turbines <50KW – there 
are currently only two MCS (Micro generation Certification Scheme) accredited 
manufacturers 
 
In order to claim FITT you need to use a MCS accredited turbine – therefore 
there is very little competition – urgent need to have additional turbines MCS 
accredited to bring more competition in to the market 
www.microgenerationcertification.org 

 
2. What is the potential for other companies who ma nufacture 50KW 

turbines to become MCS accredited? 
 
Currently unknown, appears to be a lengthy process. 

 
3. What stage should SEPA be contacted? 
 
As early as possible www.sepa.org.uk 
SEPA’s role is to protect the water environment and the flow 
Currently developing new Guidance for Developers of Run of River Hydro Power 
Schemes. This guidance will include an initial checklist – using this checklist will 
give a developer a guide on whether a scheme is likely, borderline or unlikely to 
receive permission 
When contacting SEPA to initiate discussions it is useful to include a basic map, 
grid reference and brief outline of the project. 
SEPA guidance is now available (see link below). 

mailto:simon.pattullo@sepa.org.uk
mailto:ashfieldfm@aol.com
mailto:lucy.Sumsion@nfus.org.uk
http://www.all-energy.co.uk/
http://www.microgenerationcertification.org/
http://www.sepa.org.uk/
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4. Is it possible to build a hydro scheme as a DIY project? 

 
Will very much depend on the size of the project. 
 
Likely to need to use a consultant to do an initial feasibility/scooping study – you 
will need someone to quantify the resource, particularly if you are borrowing 
money, as the assumptions used when making the calculations need to be 
correct. 
 
However, once a consultant has been used for the initial project development 
many farmers would be quite capable to undertake the build aspect of a small-
scale scheme. 
 
5. What are the pros and cons of Intake weir v Dam 

 
Both require a CAR licence 
The 2005 Regulations (CAR) provides for three types of authorisation: General 
Binding Rules, Registrations and Licenses. 
 
General Binding Rules  are low risk activities that do not need to be notified to 
SEPA. There are a series of generic conditions contained in the CAR that must 
be complied with. 
 
Registrations  notify SEPA of medium risk activities and enables SEPA to 
monitor cumulative impacts. A registration authorises the activity as described in 
the application and so will specify the scale of the activity, its location and SEPA 
may set additional conditions. 
 
Licence (Simple and Complex)  is required for higher risk activities and will 
contain site specific conditions relating to that activity. A licence requires the 
identification of a responsible person who is responsible for ensuring compliance 
with the conditions of the licence. 
 
Dam – if the dam stores more than 10,000m3 then is has to be designed by a 
panel engineer and they have to oversee the construction – very few panel 
engineers across the country. Any new or existing dam that holds more then 
10,000m3 has to be inspected annually and by an independent inspector every 
10 years. Also a dam can cause more significant ecological effects i.e. affecting 
flow levels and flooding upstream. However, because you are storing water a 
dam does offer the ability to produce electricity when there is peak demand and 
the price is higher. 
     
Run of river scheme with an intake weir is likely to have less of an ecological 
impact and more likely to get permission than a dam. 
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6. When do you need an EIA and who pays for it? 

 
From March 2011 the CAR will specify that is there is to be a ‘significant impact’ 
on the water course then an EIA will be required. Most hydro schemes are likely 
to fall in to this category. 
 
The EIA has to be paid for by the developer and can cost approx £27,500 for a 
1000Kw scheme. 
 
As a community venture you may be able to recoup some of this through a grant 
from Community Energy Scotland www.communityenergyscotland.org.uk 
 
7. What opportunities are there for partnership wor king with Forestry 

Commission Scotland (FCS)? 
 
In October 2010 Forestry Commission Scotland joined forces with a consortium 
made up of Broadland Properties and Gilbert Gilkes & Gordon Limited to explore 
the development of small-scale hydro projects on the national forest estate. The 
consortium will spend the next eight months working up a list of suitable hydro 
sites in locations stretching from the Scottish Borders, Dumfries and Galloway, 
Lowlands and Argyllshire, right up through Tayside and the north east of 
Scotland. If agreed by the Commission, the consortium will develop the plans 
further, taking them through the planning process and, if successful, construction 
and operation phases. 
www.forestry.gov.uk/forestry/INFD-6B2JGQ 
 
However, there may still be opportunities where there is a shared resource i.e. 
where you are a neighbouring landowner.  
 
8. Is there any equipment that has less of an envir onmental impact? 

 
Each site needs to be assessed on merit.  
If you are not abstracting you still need an engineering licence 
The level of peak flow will determine the % of abstraction allowed. 
See 5 above 

 
9. What are the average construction costs that a l andowner/developer is 

likely to incur? 
 

Approx £4000-£7000 per KW of installed capacity so for a 15KW machine approx 
£45K 

http://www.communityenergyscotland.org.uk/
http://www.forestry.gov.uk/forestry/INFD-6B2JGQ
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10. What is the situation the funding for Feed-in T ariffs (FITs)? 

 
The Coalition Government's full spending review in October 2010 considered the 
Feed-In Tariffs but made no immediate changes. Despite intense speculation 
beforehand, the Government accepted that any changes to the Feed-In Tariffs 
could be damaging. It has therefore made no changes to the legislation or to the 
tariff levels. 
 
There will be a review of the tariffs undertaken in 2012, to take effect from April 
2013. However, because the lead-in time for the development of hydro schemes 
is so long this does bring a level of uncertainty to any financial projections based 
on current FOT rates – which may or may not be changed following the 2012 
review. 
www.fitariffs.co.uk 

 
11. How do you establish if your watercourse is via ble? 

 
Contact a consultant who will do it for you. 
 
In order to quantify the flow rate you can do a fairly simple calculation that will 
give you a rough idea (see slide from Angus Robertson’s presentation). 
 
Identifying a catchment area and a suitable head: 
 

• Measure the catchment area from an OS map. 
• Compare your river with similar gauged rivers. 
• Work out approx mean flow rate (m3/sec) 
• Measure the approx head from contours. 
• Run of river: 
• kW = cumec(m3/sec) x head (m) x 7 
• £ pa = kW x £600 (FIT rate of £140/mW). 
• CAPEX = £4k to £7k per kW (7-12 year payback) 

 
Then use SEPA’s Guidance for Developers of Run of River Hydro Power 
Schemes and run through the checklist. 
 
12. What are the legal requirements for a scheme? 

 
The relevant Regulations are the Water Environment (Controlled Activities) 
Regulations 2005. The Regulations are intended to protect Scotland's water 
environment and have to be complied with by law. 
Applicants have to apply for an environmental licence, which is granted for 
specific activities including: 
 

• Discharging in water and ground water 

http://www.fitariffs.co.uk/
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• Impounding water courses 
• Abstracting water from water bodes 
• Undertaking engineering activities in or near water bodies 

 
The licence is issued by the Scottish Environment Protection Agency and the 
conditions in the licence must be complied with by law. 
 
SEPA charges: 
 

• Cost of Simple Licence - £594 per activity 
• Cost of Complex Licence - £2801 

 
You will also need to planning permission from the relevant Local Authority. 

 
In general 10% of the overall cost will be incurred before any consents  
Banks may take that as your contribution to the capital finding of the project and 
can help to lever in funding.  
 
13. How are compensation flows calculated? 

 
A portion of the flow, termed the compensation flow, will need to by-pass the 
scheme for environmental or aesthetic reasons. In abstraction schemes, where 
water is diverted from the main course of the river, this compensation flow is 
needed to maintain the ecology and aesthetic appearance of the river in the 
depleted stretch. 
 
The amount of compensation flow will depend on site-specific concerns, but a 
reasonable first estimate will lie between the Q90 and Q99 values of river flow. 

 
14. What regulations concern migratory fish? 
 
Important to speak to any local angling clubs of fishery trusts.  
Compensation flows will be important 
Mitigation measures may need to be necessary e.g. fish ladders, screens, turn-
off scheme during migratory period 

 
For further guidance see www.british-hydro.org/mini-hydro/download.pdf 

 

http://www.british-hydro.org/mini-hydro/download.pdf
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See also - Guidance for run of river hydropower schemes 

 
 

 
 

Key Constraints requiring action:  
 

1. Limited availability of independent advice and suitably qualified and 
experienced consultants 
 

2. Lack of turbines <50KW that are accredited by MCS  - currently only two 
available, which is limiting the options when accessing grant funding 
 

3. Upfront costs e.g. EIAs, licences, planning fees etc are inhibiting 
landowners – 10% of total project costs likely to be incurred irrespective 
of whether the project goes ahead 

 
4. Grid connection and infrastructure 

 

http://www.sepa.org.uk/water/idoc.ashx?docid=eb64480b-e4d8-434a-82fe-f8a6490d6676&version=-1
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WORKSHOP 3  – LOCAL WOOD FUEL DEVELOPMENT 

 
 
Presenters: David Doherty, ALI energy – email: david@alienergy.org.uk 
  Robin Sedgwick, Crannich farm – email: sam.rob@crannich.co.uk  
Facilitator:  Andrew Hodge, ALI energy – email: andrew@alienergy.org.uk  
 
Frequently asked questions:  
 
1. Who are the wood fuel suppliers? 
 
The current suppliers of woodchip are listed on the Usewoodfuel website, 
http://www.usewoodfuel.co.uk/Docs/CURRENT_WOODFUEL_SUPPLIERS.pdf 
 
In the Argyll area the suppliers of woodchip include: 
 

• Crannich wood fuels, Mull 
• OurPower (Here We Are), Cairndow 
• HWE (formerly Woodtherm), depot near Onich 
• The Chip Shop, Portavadie 
• Auchencorvie Sawmill, Campbeltown 
• Dunlossit estates, Islay 

 
2. What are the benefits of wood fuel? 
 
The benefits of using wood fuel include the lower cost of fuel compared to fossil 
fuels such as oil, LPG and also electricity. The cost of operating a woodchip 
boiler ranges from 2.5p/kW-h to around 5p/kW-h depending on a number of 
factors such as the availability of woodchip or logs, the initial cost of the system, 
maintenance costs and grants or financial incentives being received by the owner 
of the boiler system. Oil-fired systems will cost at least 5p/kW-h for fuel only, and 
electricity between 5.5p to 14p/kW-h.  
 
Wood fuel is also a low carbon fuel. Fuels such as woodchip, logs and wood 
pellets are low carbon fuels, as although carbon dioxide (a greenhouse gas) is 
released when the fuel is burned, forests take in carbon during their growth cycle 
and the overall impact on the environment is very low compared to fuels such as 
coal, oil and natural gas.  
 
In terms of forest and woodland management, a wood fuel industry encourages 
the economical recovery of tree species such as lodgepole pine, silver birch and 
other timber which cannot be used for commercial purposes due to the size or 
shape characteristics. Wood chip sourced from sawmill off-cuts also increases 
resource efficiency.  

mailto:david@alienergy.org.uk
mailto:sam.rob@crannich.co.uk
mailto:andrew@alienergy.org.uk
http://www.usewoodfuel.co.uk/Docs/CURRENT_WOODFUEL_SUPPLIERS.pdf
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3. What are the differences between wood chip and w ood pellets? 
 
The main difference between woodchip and wood pellets, is that wood chips 
require less processing before being used as a fuel for a wood fuel boiler. Wood 
pellets are manufactured as part of an industrial process which compresses 
sawdust and wood fines into a pellet form, which can be transported using blower 
lorries or in plastic bags for smaller scale use. The cost of wood pellets (at 10% 
moisture content) is around £190/tonne blown delivery, with bagged pellets 
equivalent to £220-£240 per tonne depending on the supplier. The cost of 
woodchip varies from £60/tonne to £95/tonne, at between 25-30% moisture 
content.  
 
4. What are the current demands for woodchip? 
 
There are several larger scale users of woodchip in Argyll: 
 

• Lakeland Smolts (several thousand tonnes of woodchip per year), 
Cairndow 

• Glenshellach housing estate district heat scheme woodchip boiler 
(Oban) – several hundred tonnes per year 

• Whitegates housing estate district heat scheme woodchip boiler 
(Lochgilphead) – several hundred tonnes per year 

• Mid Argyll Pool woodchip boiler (Lochgilphead) – several hundred 
tonnes per year 

• Aqualibrium swimming pool woodchip boiler (Campbeltown) – 
around 300 tonnes per year 

 
5. What is the sustainability of timber for wood fu el? 
 
The materials used for producing woodchip and logs include the arisings from 
forestry operations which cannot be used for other purposes. For smaller scale 
operations (i.e. under 500kW boiler size) woodchip can be sourced from local 
forests within 20 to 30 miles, and also from thinning operations in commercial 
plantations. The use of wood fuel makes woodland management more 
economical, and creates a new market for materials which would otherwise go 
unused.  
 
6. What are the grants and other incentives for ins talling wood fuel 

boilers? 
 
There are grants of up to 50% of eligible costs available for agricultural 
businesses and micro-enterprises for wood fuel processing equipment, and also 
for installing a wood fuel boiler, through the Scottish Rural Development 
Programme (SRDP). There are no grants for householders.  
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Interest free loans may be available to businesses under the Energy Savings 
Trust Scotland loans scheme, or through the Carbon Trust. From June 2011 the 
Renewable Heat Incentive (RHI) will make payments on an annual basis to the 
owners of renewable heat installations – wood fuel boilers, solar hot water 
panels, and heat pumps. More information on the details of the RHI will be 
released by the Department of Energy & Climate Change (DECC) in December 
2010.  
 
Payments will be made to all MCS-accredited biomass boilers which have been 
installed since July 2009. It is unlikely a user will be able to claim both a 
government funded grant and also the RHI. 
 
 
7. What is the role of the Forestry Commission Scot land (FCS)? 
 
The Forestry Commission provides support for wood fuel development through 
its Biomass Development Officers in Scotland, and also through the timber sales 
support which can deal with securing a supply of wood fuel for woodchip boilers.  
 
The support offered by the Forestry commission link in with the re-forestation 
work which FCS is committed to, as well as woodland management and 
development of best practice for forestry management in Scotland.  
 
8. Is the cost of installing a boiler prohibitive? 
 
The cost of installing a woodchip or wood pellet boiler includes the boiler itself, as 
well as the fuel storage hopper, the auger to transfer wood fuel to the boiler itself, 
as well as electronics, pipework connections, and engineering works involved 
with installing a new system.   
 
Typically costs will start from £8,000 to £12,000 for the smallest of systems, up to 
£180,000 for a 300kW system which large hotels and swimming pools would 
utilise.  
 
The Renewable Heat Incentive (RHI) is aimed to assist those who wish to install 
a wood fuel boiler, and aims to make annual payments over a 15-year period 
from June 2011 to the owners of such installations. The rates for the RHI have 
still to be confirmed, but are likely to cover around 100% of the cost of the 
installation. 
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9. Are wood fuel boilers limited to producing heat,  or can they produce 

electricity as well? 
 
There are several designs of wood fuelled boilers which can also generate 
electricity. There are steam turbine models which are commercially viable, which 
generate electricity. Such systems are generally 25% efficient at generating 
electricity, with 75% of the energy contained in the woodchip being released as 
heat, which can be utilised as part of a combined heat and power (CHP) scheme.  

 

Key Constraints requiring action:  
 

1. Commitment of public sector bodies to renewable energy 
 
2. Wood chip supply chain development in Oban region, and 

Dunoon region 
 

3. Low interest loans and access to capital for covering the cost of 
wood fuel boilers 
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Workshop 4 - Environmental Issues 
 
Presenter: Nicky Dayton, Quadrat Scotland – email:nikki@quadratscotland.co.uk  
Facilitator: Ed Tyler, Big Green Tarbert – email: tyleredward@hotmail.com  
 
Frequently asked questions:  
 
1. What is an Environmental Impact Assessment (EIA) , and why does it 

need to be done? 
 
EIA takes the form of a series of studies that look at the impact a project may 
have on the environment.  It may cover impacts on e.g. wildlife, habitats, 
landscape, water quality, air quality, sound and archaeology.   
 
It will consider the significance of any potential impacts according to guidelines 
provided by the relevant authorities based on the information provided by the 
consultants who carry out the EIA. 
 
2. Who pays for it and how much will it cost? 
 
EIA is paid for by the developer.  Costs will depend on the size of the project and 
what aspects of the environment are considered but consultants will generally 
charge between £300-600/day.   
 
Smaller consultancies are generally cheaper having less overheads but are 
usually ‘specialist’ and several may be required to cover all aspects of the EIA.  
Larger consultancies may be more expensive but can often provide a ‘one stop 
shop’ with all aspects of the EIA covered. 

 
3. When does it need to be done, what type of proje ct will require one? 
 
It will need to be done for most mid to large scale projects in rural areas such as 
hydro or wind power schemes, or for almost all projects that impact in anyway on 
designated sites of conservation importance such as Sites of Special Scientific 
Interest SSSI.   
 
A map of the main designated areas can be viewed on the SNH website 
http://gateway.snh.gov.uk/portal/page?_pageid=53,910284,53_920284&_dad=po
rtal&_schema=PORTAL  

mailto:nikki@quadratscotland.co.uk
mailto:tyleredward@hotmail.com
http://gateway.snh.gov.uk/portal/page?_pageid=53,910284,53_920284&_dad=portal&_schema=PORTAL
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4. At what stage of development planning should I t hink about EIA? 
 
It is a good idea to consider EIA at the earliest possible stage in any new 
development.  There are laws that may be enforced if, for example, a site 
supports a population of a protected species, that may impose significant 
constraints on a development.  Sometimes these can mean that a development 
becomes impractical or that a better site can be chosen at the outset.  Some 
surveys can take a considerable amount of time.   
 
Two years’ bird survey data can be required for larger projects and other surveys 
may need to be done at a particular time of the year, e.g. breeding bats.   
 
Also, the presence of some species may impose timing constraints on 
construction that will need careful planning in advance. 
 
5. Who can carry out this kind of work? 
 
There are a number of consultancies who carry out EIA work, some of which 
carry out a specialist service for particular impacts such as ecology or landscape 
and some that offer a comprehensive EIA service.  A list of competent 
consultants is usually available through the planning service or from the relevant 
agencies such as WoSAS or SNH. 
 
Ecology: 
 
6. What does it mean if there is a conservation des ignation on the land? 
 
Conservation designations mean that the land in question has been selected as 
of importance to conservation because of a particular species/assemblage of 
species or habitat.  Sites designated as SAC (Special Area for Conservation), 
SPA (Special Protected Area) or RAMSAR are international designations 
protected under European Law and carry the highest levels of protection.  
 
SSSI is a UK designation and means that the feature for which the site is 
designated is of national importance and significant in the maintenance of that 
feature within this country.   
 
Impacts on these designations will generally require more stringent justification 
and mitigation and are more likely to produce objections.  Impacts on local 
designations such as Local Nature Reserve (LNR) or Ancient Woodland will also 
require justification and mitigation to minimise impacts to an acceptable level.  
Many habitats and species are protected wherever they occur and impacts on 
these will require justification and mitigation even if not within a designated site. 
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7. What happens if protected habitats and species a re found as part of the 
EIA process? 

 
If a protected habitat or species is found within a potential development site the 
consultant will assess the impacts on that species/habitat posed by the 
development and the significance of any change to the extent or population size.   
 
A ‘significant’ impact may be made less so by using a different site or changing 
the development to avoiding the species/habitat, or by building in such as way as 
to reduce impacts. 
 

a. Mitigation – using various strategies to reduce the impact of a 
development, this may include timing such as not disturbing a 
species during its breeding season, building in a certain way or 
providing barriers to particular features such as badger setts. 

 
b. Licenses  – unavoidable disturbance to some protected species 

has to be done with a licence from the government, now handled by 
SNH.  For example, if it is necessary to disturb an otter holt or 
within 30m of a holt or rest, a licence to carry out the work and 
details of mitigation will be required. 

 
c. Habitat/species translocation  – if protected habitats or species 

are likely to be disturbed, translocation is the practice of moving 
that species or habitat to a different location.  This can be 
expensive and unpredictable and is usually considered a less 
desirable option than in situ mitigation. 

 
d. Offset – if, for example, an area of woodland is to be destroyed, 

this loss may be offset by habitat creation or maintenance 
elsewhere, e.g. by managing an area of existing woodland, fencing 
to encourage natural regeneration or by planting new woodland.  
This cannot replace existing unimproved habitat such as ancient 
woodland, but may replace niches e.g. for insects and nesting 
birds. 

 
8. How does this affect the granting of planning pe rmission? 
 
The presence of protected species or habitats will usually be dealt with by 
conditions within planning consent that refer to the various consultants’ reports or 
to specific guidance issued by the relevant agencies.  Items such as licences to 
disturb protected species, may be included as planning conditions.  Stronger 
controls may be imposed in a few cases. 
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9. How does this affect construction? 
 

a. Pre construction 
 
Surveys will require to be carried out.  For mobile species such as otters and 
bats repeat surveys may be required immediately pre construction.  A plan 
detailing the various constraints that may have been imposed on the construction 
may need to be produced. 
 

b. During construction 
 
Construction will need to be carried out according to the various timing 
constraints and mitigation practices detailed in the EIA and planning conditions.  
An ecologist may be required to oversee aspects of the construction. 
 

c. Post construction 
 
Some restoration e.g. of habitats may be required.  Monitoring may also be 
required to determine the success or otherwise of some mitigation. 
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Workshop 5 – Planning issues 
 
Presenter: Fergus Murray, Argyll and Bute Council.   
Email: Fergus.Murray@argyll-bute.gov.uk 
Facilitator: Fergus Younger, Argyll and Bute Agricultural Forum 
Email: Fergus.younger@sac.co.uk 
 
Frequently asked questions:  
 
1. When should I speak to planners? 
 
The earlier the better as pre application advice is free and can save an applicant 
a lot of money in the long run and time. That said you need to have some basic 
information to hand otherwise the Planners will only be able to offer you basic 
advice. Information on the size, type, output and number of turbines envisaged is 
required as is a location on the map to allow the Development Plan policies to be 
assessed. 
 
2. What information do I need to start? 
 
Again it’s all about the scale and type of development that is proposed together 
with a location map showing options on where you want to put the wind farm.  
 
Planners are aware that is problematic for people but unless the basic 
information is there we cannot give an opinion on the likely success of an 
application.  
 
Applicants also need to do their homework on wind speeds. Remember the top 
of a cliff or hill might not be the best place try looking at a coastal site with a more 
constant wind speed. It is also worth remembering that measuring wind speed on 
your land can be very costly and advice from suitably qualified companies needs 
to be sought at an early stage of the process. 
 
3. How much does it cost to lodge an application? 

 
How long is a bit of string?  The cost of a planning application for an on shore 
wind farm depends on the size of the project and the potential constraints that 
you might come across.   
 
The largest fee a Planning Authority can charge in Scotland is approximately 
£13,500 but this is under review and may increase.  Planning applications can 
cost up to £250,000 in England and Wales.  
 
The planning fee cost is calculated on the area of the application and this 
includes the access track and the footprints of all the turbines. More information 
on fees can be sought from the Council’s validation team based in Dalriada 



 40

House in Lochgilphead. Costs can rise considerably if further information is 
required on impact on bird species etc and this needs to be borne in mind at an 
early stage of a development. 
 
4. When so I need to do an EIA? 
 
A scoping opinion for an EIA needs to be sought for a project that involves at 
least two turbines at 15m hub height.  
 
This does not mean that an EIA is required but if it does the costs and time 
needed to assess the application goes up considerably.  In particular, sites near 
European designated sites for birds will probably involve an EIA and a 12 to 18 
month bird survey met at the applicant’s cost.   
 
An EIA might also be required in landscape sensitive areas and work by a 
professionally qualified landscape architect will be required. 
 
5. What policies do I need to know about? 

 
Policies for renewables are contained at a national level in the consolidated SPP 
and PAN45 (which is under review).  The Council’s Development Plan (Structure 
and Local Plan) complies with national policy and Chapter 9 of the recently 
adopted Argyll and Bute Local Plan contains the policies relevant to renewable.   
 
These local policies are also under review and will be included in the Main Issues 
report out for public consultation in February 2011.  The Council is also 
commissioning with SNH a landscape capacity study on the capacity of the Argyll 
and Bute landscape to take additional on shore wind farms including at a 
community scale.  It is intended the findings of this study be completed by August 
2011.   
 
It should also be noted that the Council is supportive of renewable energy and 
reference needs to be made to our Economic Development Action Plan and our 
Renewable Energy Action Plan. 
 
6. What are the show stoppers? 

 
The lack of a grid connection is an obvious problem as to is getting access to a 
site in a cost effective manner.  On shore wind at any scale in European 
designated sites that have been designated for birds or sites that might affect 
protected species.  Sites on National Scenic Areas of which we have quite a few 
in Argyll and Bute, Ramsar sites or SSSIs can also be problematic and over time 
the potential for unacceptable cumulative impacts can give rise to refusals. 
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7. Why is our landscape important? 

 
A major selling point for Argyll and Bute and the foundation for our tourism 
industry which employs over 9,000 people is our outstanding landscape which is 
second to none in the UK.  It is the basis why many people choose to live here 
and we need to take care of it.  That is why we give it careful consideration in 
terms of policy and when the planning authority assesses applications.   
 
That said wind farm development can still take place in Argyll and Bute where it 
is sensitively located and SNH have provided extensive guidance on how to site 
wind farms appropriately in the landscape. 
  
8. How long will it take to get my consent? 
 
In theory it should take a maximum of 8 weeks to get consent for any one 
application but wind farm development can be extremely complex and require a 
great deal of information from a wide range of stakeholders before a 
recommendation can be made to Members.   
 
Where survey information is required over a considerable period of time it could 
take up to 2 years to get consent so this needs to be factored into to any 
business plan for a renewable energy project of significant scale. 
 
9. How best to carry out a public consultation? 

 
There are strict guidelines on how to carry out public consultation which a myriad 
of different techniques used to get people involved in the process.  Major scale 
developments are subject to a 90-day prior notice procedure which requires the 
applicant to demonstrate that they have consulted the local community.   
 
The best consultation takes place within a community that has been provided all 
the relevant facts and allowed to state their opinion in a clear manner.  Very often 
it is not the weight of numbers that is important in a planning objection it is the 
content of the objection that is important where it raises pertinent issues. 
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WORKSHOP 6 – Accessing Finance 

 
 
Presenters: Chris Rogers: Senior Manager Co-op Bank Renewable Energy 
Team  - email: christpher.Rodgers@cfs.coop  
   
Facilitator:  Drew MacFarlane-Slack – email: drew@srpba.com 
 
Frequently asked questions:  
 
1.  Is there a lesser level of due diligence requir ed for community bodies? 

 
There is really no difference in the due diligence requirements of private sector or 
community driven schemes. Accounts, personnel, minutes and any other 
relevant issues are carefully examined 
 
2. What types of community group will the Bank fund ? 

 
The policies of the Bank allow funding of Community Co-ops, charities, new 
charitable incorporated bodies and constituted groups but Co-ops are eligible for 
enhanced grants from the Bank. 

 
3 What elements of a scheme can the Bank Fund? 

 
Unlike many other high street lenders, the Bank is able to fund development 
costs such as planning, CAR licenses and Grid Connection fees. All these issues 
needed to be addressed in tandem to ensure that no abortive costs were made 
by a developer. (e.g. paying for a planning application and find later that either 
CAR license or Grid Connection was unavailable.) 

 
4 How much funding can a scheme expect and what sec urity will be 

required? 
 

The Bank’s development finance is paid on projected cash flows from the 
proposed scheme and does not necessarily require security over farm or estate 
assets. Community equity can be as low as 10% of project costs but requires 
similar strong cash flow forecasts. Timing your application and managing cash 
flows is very important and for a wind scheme you should aim to sculpt your debt 
repayment towards winter months when more income is generated. 
Consideration should also be given to the value of the Euro when purchasing 
generating equipment (usually paid in Euros) as this could materially affect the 
price you pay. 

mailto:christpher.Rodgers@cfs.coop
mailto:drew@srpba.com
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5 Why would we get more financial support for wind than hydro? 

 
Differential intervention rates for Wind (90%) and Hydro (85%) relate to the 
higher capital cost of hydro per MW. However the Bank may fund the 
refurbishment of older redundant hydro projects. Reducing fuel poverty is a key 
objective for the Bank and they will also support biomass and district heating 
schemes. 
 
6 Does the Bank have a view on the various developm ent companies that 

now offer their services in Scotland? 
 

The hiring of a design and construction teams are key decisions for a landowner 
or community group. It is equally important for the Bank and note should be 
taken of their preferred contractors. 

 
7 We don’t have many accredited installers in Argyl l, is it a general 

problem? 
 

The lack of accredited installers is now causing a major bottleneck for 
development. The Bank is lobbying on this issue and this should also be raised 
at this conference as a serious problem. 

 
8 Does the Bank prefer private sector or community schemes? 

 
The Bank funds both sectors but combined schemes are looked upon favourably 
because they tend to keep wealth in the locality. The Bank prefers community 
ownership of shares in a joint scheme rather than ownership of a unit. This 
system reduces the risk of a complete loss of income if the unit breaks down.  

 
9 Will community groups be able to receive Renewabl e Heat Incentive 

and/or Feed in Tariff payments? 
 

RHI and FIT are heating up the market and the Bank has 40 schemes currently 
on line. Community groups need to consider whether they want to go down the 
grant aided route which are not eligible for FIT or RHI, or market funded schemes 
that will generate tariff payments 
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Key Constraints requiring action:  
 

1. Availability of Development Finance 

2. Timing of development and management of cash flo ws 

3. Grid Connection costs – No confidence in SSE del ivering value 
for money 

4. Cost of Euro when purchasing kit 

5. Power purchase agreements 

6. Design and Construction teams 

7. Due Diligence costs  

8. Why is Biomass the poor neighbour of renewable e nergy? 
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Workshop 7 - Working together – the legal issues 
 
Presenter: Ken Long and Andy MacFarlane, WJM Solicitors.   
Email: KBL@wjm.co.uk 
Facilitator: Nic Welsh. Email: sinistermarlin@gmail.com 
 
Frequently asked questions:  
 
1. How soon should we seek “Legal Advice”?  
 
Contact a solicitor very early in the process – even the best developed 
organisation can miss details.  Funding for legal advice early in a project can be 
a problem but don’t be afraid to contact a solicitor, explain your circumstances 
and if you have no funds, say so.  Set terms of engagement - the solicitor may be 
willing to offer some initial advice on a pro bono basis for project development 
until finding becomes available later in the process or may agree a fixed fee for a 
piece of work rather than an hourly rate.   
 
2. What is a ”Community Trust”?  usually company limited by guarantee, etc.  
 
3. What is a “Trading Company”?  Wholly owned subsidiary, etc. 
 
Trading company may be a wholly owned subsidiary of the Trust.  The trading 
company can then covenant its profit as a gift to the Trust, making the fund 
transfer tax efficient. 
 
4. Do we need “Charitable Status”?   Probably yes - tax efficiency, but strict 

charitable law, trustees responsibilities, etc.)  
 
5. What are “Legal Undertakings”, “Standard Securit ies”, “Floating 

Charges”, etc?  (vis-à-vis Lottery, Banks, etc.)  
 
‘Step in’ rights  - lenders requiring the right to have over the project to another 
developer in the event that existing developer fails.  It is perhaps considered that 
small scale developers are more likely to fail than larger ones.   
 
6. Do we need an “Option Agreement”?   Probably yes - authority to 

undertake site investigations, wind monitoring, etc.)  
 
7. What are the key requirements for a “Lease”?  Bankability - term, rental, 

etc.   
 
8. Can we construct on “Croft Land”?   Yes - Resumption, Scheme for 

Development, etc.  
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9. Should the Community Trust enter into a partners hip with the 

landowner - why?  Particular questions arose with r espect to the 
Forestry Commission. 

 
 
10. Should community organisations arrange their re lationship with a 

developer?   
 
Drag-in rights  - would be covered in memo and arts.  If a percentage of the 
members (as set out in M&As) wanted to sell the project, they would have the 
right to sell against the will of the remainder.  In the case of shareholders, they 
would be required to sell their shares.  This would be relevant in an agreement 
where a community project owns part of a project with a developer.   
 
‘Tag-along’ – If a majority wish to sell, leaving the remainder as a minority share 
holding, ‘tag-along’ requires the buyer to purchase the remainder at the same 
price.  This is a benefit that gives the beneficiary the right to realise their 
investment and should always be asked for where there is a ‘tag-along’.   
 
Landowners  
 
11. What legal issues are there for a landowner in leasing land  
 
12. What tax issues are there for landowners is lea sing land to a 
community trust 
 
13. Are grants under the CAP affected by feed-in ta riffs? 
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Workshop 9: Funding and the cooperative approach  

 

Presenters:  
 
Laura Nicolson (Revenue Projects Team, Community Energy Scotland) 
Email: Laura.Nicolson@communityenergyscotland.org.uk 
Felix Wight (Development Officer for Argyll, Community Energy Scotland) 
Email: Felix.wight@communityenergyscotland.org.uk 
Paul Phare (Co-operative Development Scotland) 
Email: paul@real-alternatives.co.uk 
  
Frequently Asked Questions - to be read in conjunction with presentation slides 
 
1. Why develop a community owned renewable energy p roject? 
 

• Less reliance on public grants 
• Sustainable long term revenue to help support local facilities and 

services 
• Ownership provides a focus for local identity, and creates an asset 

which can help finance further community development 
• Builds confidence and skills within the community 

 
2. What defines a community owned project? 

 
• To be a community owned project, the majority of the assets must be 

controlled by a not for profit organisation that is open to all members of 
the local community 

• Typically a community trust sets up a trading subsidiary which 
develops, finances and manages the wind project 

 
3. How can a private landowner or farmer and a comm unity group work 

together?   
 
There are a number of ways: 
 
• A community owned project on privately owned land, where a rental 

payment is made to the landowner 
• A joint-venture by partnership (different parties join in single entity, 

whether LLP or company limited by shares)  
• A joint-venture by collaboration (different parties agree to collaborate 

on some aspects of a project, while retaining separate identities)  
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4. How can a community group form a co-operative? 

 
There are two different forms of cooperative: 
 

• A bona-fide co-op which is set up for the benefit of its members (for 
profit) 

• A community benefit co-op (BenComm) which is set up for the benefit 
of the community (not-for-profit). 

 
Both require a set of ‘rules’ to be agreed upon, and need to be registered 
with the FSA, with an annual fee payable. See the Business Link website 
for more detailed information:  
 
http://www.businesslink.gov.uk/bdotg/action/detail?itemId=1077475850&ty
pe=RESOURCES  
 
 

5. Can a community trust and co-operative work toge ther? 
 

Yes, although it depends on the circumstances and what type of co-op it is. A 
joint-venture between a trust and co-op could be based on a collaboration 
agreement, or by forming a LLP, but not by a company limited by shares. In the 
case of a BenComm, local people who become members could invest and 
receive a capped return on their investment, although the bulk of the profits 
would be transferred to the community trust. In the case of a bona-fide co-op, 
members would invest, and receive the full share of their investment. Some 
money could still be transferred to a trust, but it would be less than under a 
BenComm. 

 
6. What public funding is available to support loca lly owned renewable 

energy projects? 
 

The funding currently available depends on who the applicant is, and what stage 
the project is at:  

Communities 
 

• Lottery –Investing in Ideas (feasibility), Investing in Communities 
(feasibility and capital) 

 
• Scottish Government –CARES (feasibility and capital; not confirmed 

beyond 1/4/2011) 
 

• Highlands and Islands Enterprise –CRESP (feasibility and capital) 
 

http://www.businesslink.gov.uk/bdotg/action/detail?itemId=1077475850&type=RESOURCES
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• Scottish Government Loan Fund –Pre-development costs (TBC) 
 

• European Regional Development Fund (capital) 
 

• Social Investment Scotland (loans for capital costs; can match bank 
loans to fully finance project)  

 
Farmers 
 

• Scottish Regional Development Programme (capital costs, but 
application process is very complex and time consuming) 

 
Rural businesses 

 
• Carbon Trust (interest free loans for businesses) 
 

7. Do joint ventures make it harder to obtain bank loans? 
 

Provided that the contracts are properly drawn up, and the ‘step-in-rights’ are 
clearly defined, then it should not make it more difficult. Some lenders, such as 
the Co-op Bank and Triodos, are generally more supportive of community based 
projects. 

 
8. Can a project receive public funds and still rec eive the Feed in Tariff 

(FiT)? 
 

This depends on the level of funding received, the size of the project and when 
the grant was made. Full details are available on the Ofgem website: 
http://www.ofgem.gov.uk/Sustainability/Environment/fits/Grants/Pages/Grants.as
px. 
 
Generally speaking, the value of the grant must be added to the maximum 
income from the FiT over three years. If the total is over €200,000, then the 
project will not be eligible for the FiT. Depending on the site, this means that 
most wind turbines over 80kW will be unable to receive any public grant. 
 
 
9. What is the normal debt: equity mix for project financing? 

This depends entirely on the level of debt that the project can support, i.e. the 
level of income and the level of risk. For many projects a ratio of 70% debt and 
30% equity is taken as a starting point. However up to 90% debt can be possible 
depending on the project in question. 

http://www.ofgem.gov.uk/Sustainability/Environment/fits/Grants/Pages/Grants.aspx
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10. Is there a minimum threshold for a community sh are offer? 
 
This is governed by the cost of running a share offer, which relates to the size of 
the project. It can take £50-100K to set up a large-scale public share offer on a 
national basis.  However local share offers to raise smaller amounts can be set 
up at lower cost, for example by using a BenComm.  For more information 
contact Co-operative Development Scotland, or Community Energy Scotland. 

 
11. What examples are there of successful community  joint ventures? 
 

• LLP Arrangement 
Ardrishaig Community Trust- 1/12th share in 10.8MW project 
Neilston Development Trust- 49.9% share in 5 turbine project 
 
• Collaboration Agreement 
Soirbheas Community Company- One 2MW turbine in 5 turbine 
development 
 
• Virtual Turbine 
Fintry Development Trust- income share of commercially owned windfarm 

 
12.  What are the opportunities in relation to fund ing in the current financial 
climate? 
 

• Setting up a local co-op to raise community share capital.  This can 
be cheaper than bank loans, and means more money is retained in 
the local economy. Public grants/ loans still required for risk capital. 

 
• Local Authorities should be investing in renewables, alongside 

housing associations and community groups to secure long-term 
benefits for the local area. 

 

 
• The planning system for small-scale renewables should be 

reformed and streamlined, with better communication and clearer 
guidance from government agencies. Permitted development rights 
for non-domestic projects, and zoned areas for renewables 
development should be established. 
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Key Constraints requiring action:  
 

• Funding .  Clear need for dedicated advice and funding support for 
locally owned renewables, both at pre-planning and capital stage. 
 

• Development risk . Reduced impacts and social benefits of locally 
owned renewables not formally recognised in planning system; high 
level of risk and additional cost due to planning conditions set by 
government agencies and local authorities; no formal mechanism to 
guarantee community benefits as a condition of planning consent; 
high cost and uncertainty related to grid access. 

 
• Time .  This can be administrative timescales, or time required for 

detailed negotiations between parties, and the volunteer time 
required for community based projects. 

 


